Child Development Policy Advisory Committee M eeting
Thursday, January 3, 2002
Sierra Health Foundation

Wecome, Introductions and Committee Business

Ms. Malaske- Samu wel comed everyone to the meeting and thanked the staff for
setting it up and for selecting the Sierra Hedlth Foundation (SHF) site. She asked
Jacquie Segersten to describe the foundation’ s philosophy and programs. Ms.
Segersten welcomed everyone on behdf of the foundation’s president, board and
gaff. The SHF isa private, philanthropic foundation devoted to hedth and hedth-
related endeavorsin the 26 central and eastern counties of northern Cdifornia. The
endowment was created 17 years ago when Foundation Health was converted from a
non-profit to afor-profit hedth plan. The SHF will change its focus this year from
using the endowment to provide large and smdl grants to non-profit organizations to
using the funds for capacity-building effortsin those organizations. Thefirg gepin
the trangtion is a program to promote sound leadership in non-profit organizationsin
the funding region. She invited everyone to pick up a brochure and to vigt their
website at www.sierrahealth.org. Their conference program will not change. The
SHF facility is available for occasond meetings to non- profit organizations working
in hedth and hedth-related endeavors.

The Committee, staff and audience membersintroduced themselves. Ms. Maaske-
Samu welcomed everyone again and wished them a Happy New Year. She said that
this meeting will be used to reflect on what we have done, to discuss what we want to
see happen this year and to develop some strategies for redizing our vison. She
asked for any recommendations about changing the agenda. None were offered. She
invited everyone to fed free to contribute to the process today.

The Committee gpproved the December 2001 meeting minutes as written.

Recap of 2001 CDPAC Accomplishments

CDPAC developed and conducted one conference, which was attended by more

than 400 people from around the State.

Staff have developed the agendafor the 2002 conference, secured speakers and

are obtaining sponsors for that event.

The Committee held nine meetings in 2001. Considerable attention was placed

on the Adminigtration’s review of child care and the Governor’s desire to ensure

equity in the subsidized child care system. Other issues addressed through the

mestings and follow up reports, issue briefs and subsequent activities included:

0 Children’smenta hedth (in conjunction with Assembly Member Helen

Thomson and the Little Hoover Commission — see Young Hearts and
Minds, Making a Commitment to Children’s Mental Health);
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Therole of child carein fostering socid and emotiona health and the use
of menta hedth consultantsin training and supporting teechers and Ste
Upervisors,

Employer tax credits (AB 866 Diaz, Chapter 650, Statutes 2001);

Child carefor children in Foster and Kin Care (see Issue Brief — Rdative
Caregivers);

Inclusion issues that prevent children with disabilities from having access
to qudity child care (see recommendations to the Department of
Developmenta Services from the ICC);

A Magter Plan for child care (see Issue Brief — A Magter Plan for Early
Care and Education and Out-of- School Care: Building the Framework
and SB 390 Escutia);

Therole of quality child care in promoting school readiness;

Therole of qudity child carein preventing crime and delinquency (see
California’s Child Care Crisis; A Crime Prevention Strategy and Never
Too Early, Never Too Late To Prevent Youth Crime and Violence);
The Statewide Impact of the child care industry (see The Economic Impact
of the Child Care Industry in California);

Alternative funding and financing strategies being developed for child

care (see Issue Brief — Alternatives to Financing);

Critical elements necessary to expand before and after school programs,
The chalenges and rewards in Head Start collaboration efforts;

The child care food program,;

Mentoring programs and child care (see Mentoring and After-School
Programs: A Winning Combination)

What happens to CdWORKS families when they “time off” of ad,;

The reauthorization of the Temporary Assstance for Needy Families
(TANF) and the Child Care Block Grant (CCBG) programs,
Recommendations for achieving program efficiencies and equity.

In addition to the conference, meetings and generd publications, CDPAC helped
to build the capacity of Loca Child Care Planning Councils (LPCs) through the
following:
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Participated in conducting forma and informal needs assessments (see
American Indtitutes for Research report);

Developed aresource manua for LPCs, which includes legd and program
requirements, statewide contact lists and website information, a directory
of Legidators, overview of the Legidative process and terms, guiddines
for accessing Legidative information over the internet, and information
about legd requirements of conducting public business such asthe Brown
Act. Also included was information about the Department of Education,
Education Code Sections and contract language, Management Memas and
correspondence related to loca planning;

Produced updates on funding opportunities, legidation, and contracting
issues, and communicated with LPCs via vigts, e-mail, mail, phone and
quarterly mestings,



CDPAC worked with the Department of Housing and Community Development
and the David and L ucile Packard Foundation to market the Child Care Facilities
Financing Program (CCFFP). As part of this effort, staff:

0 Conducted 15 focus groups in various locations throughout the State;

0 Made presentations at the CAEY C conference and a meeting of the Local
Proposition 10 Director’s Association;

0 Worked with the Senate Budget Committee to make recommendations for
modifications to the program. Although recommendetions to sirengthen
the program were accepted and chaptered, funding fell victim to the State
budget crigs (see reports on the Child Care Facilities Financing Program).

Publications included

0 Issuebriefs on Brain Development, Financing, and a Master Plan;

0 A brochure on sdlecting child care that was trandated and made available
on our webdgite in eight languages — English, Spanish, Chinese,
Vietnamese, Laotian, Tagdog, Russan and Hmong;

0 Thebooklet Alphabet Soup, which provides afunctiona guide to federd,
State and loca agencies and includes contact information and a
comprehensive definition of acronyms used in children and family
services — aso available on CDPAC swebsite;

0 Inaddition to providing a Resource Binder to every Locd Child Care
Planning Council, we aso provided the 2001 Directory of the Cdifornia
Legidature and Robert’s Rules of Order for the 21 Century, which
includes information about conducting public business through mestings,
e-mail, conference calls and video conferences.

Our partnerships were strengthened and collaborative projects were undertaken with
the Interagency Coordinating Council (ICC) on Early Intervention, the Legidative
Women's Caucus, the Cdifornia Working Families Summit, the Cdifornia Children
and Families Commission (CCFC), the David and Lucile Packard Foundation,
Providian Financid, the Little Hoover Commission, the Cdifornia Research Bureau,
and the Department of Housing and Community Development.

With regard to CDPAC'sinfrastructure, website issues have been resolved and the
webste is current and updated regularly. The database and mailing list are being
updated. We have updated dl of our hardware, software and equipment. And we
have requested exemptions from the Stat€' s hiring freeze to fill our vacant positions.
The request is under consideration by the Department of Finance. Ms. Ryan said that
the staff accomplished alot last year and hopefully the issues brought up in today’s
meseting will be resolved by thistime next year. She thanked the staff for al of their
assistance.

Ms. Malaske- Samu asked about the status of the 2001-2002 contract with the
Department of Education (CDE). Ms. Ryan said the scope of work, budget and
contract language have been completed, Michael Jett has signed off on the



Interagency Agreement, and it is being processed. Ms. Maaske- Samu encouraged
daff to keep a close eye on the contract and its funding. Joyce De Witt commented
that the contract with HCD has resulted in vauable contacts and commended staff on
ther effortsin thisarea. She dso said a strength of the Committeeisthat it isaplace
where avariety of interests can come together and be heard where thereis no single
agenda.

Ms. Ryan spoke about the survey to identify the Prop 10 funds used for child care that
was done by CDPAC, the Prop 10 Executive Director’s Association, and Dion
Aroner’soffice. The dataisbeing reviewed by the executive directors and coming
back to CDPAC for revisons. Donna Beveridge offered to assist with the data. The
Committee and staff discussed the accessibility and scope of the datain this survey

and the roles of the Committee and othersin identifying and meeting data needs.

They emphasized the need for data concerning which specia needs children do or do
not have access to child care. Mary Emmons suggested the Committee could assume
aleadership role in helping to provide models and information to the media about the
child care needs identified in surveys.

Environmental Scan

Ms. Malaske- Samu spoke on the importance of looking at how the state and federa
budgets are being diverted to homeland defense spending and security. She dso sad
that an economic upswing is expected in the spring.

The ABC'’sof Possihilities

Ms. Ryan shared apartid list of issues, listed A-Z, and asked members to consider
these and other ideas they may wish to address this year. She asked each member to
narrow the list by identifying one to three mgor issues he/she thought the Committee
should focus on. The aggregate list of issues was posted on a chart and reduced to a
managesble ligt by the end of the day. The process involved identifying which issues
CDPAC can address better than anyone el se, those that are not dready being done by
someone else, and those that will move CDPAC closer to achieving the Committee
Vison.

CDPAC Vision: All children and familiesin California will have access to high
quality, affordable child care and development programs that facilitate their
cognitive, social and emotional growth and that recognizes the importance of
early brain development.

Theitemsthat will dlaim CDPAC time this year include the Governor’ s Budget, the
Adminigrative Review, training and technical assstance to Loca Planning Councils
and other contract activities, and planning the annua conference. Ms. Ryan used an
andogy of rocks, pebbles and sand to describe the magnitude of the issues we will
have the time and resources to address. Staff members Priscilla Jong and Alex
Castillon gave ademondgration of Rocksin aJar. Mr. Cadtillon entered the grains of



sand, followed by the pebbles, small rocks and finaly the larger rocks. However, not
al of the larger rocksfit. Ms. Jong entered the larger rocks first followed by the
smaller rocks, pebbles and findly dl of the sand. This demondrated that if the larger
issues are dedlt with firg, then dl of the smaller issues aso can be resolved.

What Arethe Big Rocksand Which Ones Are Ours?

Committee members wrote down the three child development issues most important

to them. These were posted on agraph. Ms. Ryan asked the Committee to determine
which should be the larger issues and which should be the smdler ones. Sharron
Goldstein passed out questions to be reflected upon to help members narrow down
thelist of issues. They discussed the urgency of each issue, how they inter-relate, and
which ones are most appropriate to CDPAC.

Dr. Robert Bates suggested it would be a good idea to survey the audience about why
they attend and what they get out of the meetings. The audiences are quite large and
many people travel along distance to be at the monthly meetings. Donna Beveridge
responded that the presentations, state reports, and meeting packets provide direct
access to current information and this is taken back and shared &t the local level. She
reported that as a direct result of information she received at a CDPAC meting she
was successtul in getting a $1 million dollar grant. Otherwise, local people often wait
for information to trickle down to them. Also, the meetings provide an opportunity to
communicate with policy makers.

Diane Philibosian bdieves that some of the “rocks’ that are too large should be
pushed onto the Capitol doorstep so that the Committee can ded with those issues
that are within its power to work on. She says that these bigger issues should be large
enough that legidators are forced to work on them rather than push them asde. An
example would be the need to increase wages for caregivers. There are numerous
ressonswhy thisisa critica issue.

Dr. Bates brought up the point that many of the questions dedlt with by the
Committee should be expressed in terms of adults. That is, how will qudity child

care impact the adults these children become, and if we don't provide it, what will
happen to them and to our society? What evidence do we have that qudity early
child development will prevent certain problems later on? It isimportant to focus the
issuesin terms of thelr long-range impact when marketing them to the public and
goproaching the Legidature. |f congtituencies saw the rdationship of early childhood
development to later outcomes, then maybe we could get more support for addressing
our issues legidatively.

A discussion followed about how to get CDPAC' sissues into public knowledge so
that the public aswell as professonaswill be aware of what the child care
community is doing and the importance of their work. Ms. Ryan commented that
reports in the media about child care are usudly pessmigic. Ms. Emmons sad that
part of the Committee' s mission should be to raise the awareness of child careissues



in the eyes of the Legidature. Perhaps there could be a program, including the LPCs,
to help the Legidature understand the issues and know their congtituents, many of
whom are working, struggling parents. Employers, too, and especidly small
employers, need to understand the short and long-term importance of child care and
the benefits to their company of providing it in their benefits package. Thisisagod
we could work on that is the responsbility of no other group and that we have the
expertise and resources to do.

Thisled to a discusson about welfare reform and the need for a policy god to
continue child care subsidies for the working poor that have moved from wefare to
work.

Building the Plan

Ms. Ryan reviewed the issues identified by the Committee and categorized them. For
each issue, she asked the Committee to examine Six questions reated to building a
proper understanding of the problem and CDPAC srole in addressing it: Who, What,
Why, How, When, and Where? The issues were discussed, and some were combined
with others. The discussion resulted in the following plan.

Issuel — Qudity Child Careis School Readiness

Efforts to define school readiness must recognize qudlity child care as afundamentd
component. Information is necessary to raise the level of awareness among
policymakers, the business community and the generd public and to ignite further
exploration of the school readinessissues beyond the current focus on childrenin
low-performing schools. Members and staff will plan activities that include
developing a pand of experts for presentations and devel oping fact sheets and other
materids. These will highlight the message that quality child care and early

devel opment experiences prepare children for school and, therefore, for future
workforce participation. The purpose of this effort is to ensure that the issues of
school readiness are understood and communicated from an early childhood
development perspective that emphasizes the important role of quality child care.

Issue 2 — Inform Legidators

Members and gtaff in partnership with advocacy groups working on Smilar issues,
will develop opportunitiesto inform legidators, legidative saff and congressond
leaders about the importance of quality child care as an education and aworkforce
issue. Thiseffort will offer decision-makers a broad perspective and provide a
context for evauating dternatives when making funding decisons about children’s
immediate and future needs. Dollars well spent now, will result inimproved
outcomes and significant cost avoidance in the future. Information and activitieswill
provide a perspective emphasizing positive and negative actions that influence the
lives of children. Activities, which will be provided a the Capitol and in
communities throughout the state, will include developing a binder with uniform



information; involving Loca Child Care Planning Councilsin loca information
sharing forums (this includes training for the LPCs); organizing Ste viststo qudity
child care programs; and further development of a clearinghouse aspect to the
CDPAC website, which will highlight new items of interest and will share and
disseminate up-to-date information.

Issue3 - Special Needs

Our focus must be on the needs of ALL children. Many children experience
behavior, socid, cultura and language-related problems. These chdlenges are duein
part to the fact that our society has changed dramaticaly sincethe 1960's. These
changes have been accommodated in the adult world, but not in the child world. For
example, it isnot unusud for achild in 2002 to have had at least 10 caregivers before
entering kindergarten. As a consequence, children today are faced with many issues
(i.e. multiple rdationships) that were not previoudy aroutine part of life. Efforts
within this god will indude advocacy for policiesthat consder the contemporary
needs of children. To develop these policies we need to examine whether today’ s
schools are ready for today’ s children, families, and communities. Activitieswill
indude: showcasing modd programs; publishing information to assist loca planners
and legidators, condgdering strategies to reach parents via their place of employment
(i.e. providing child development information and/or parenting classes for working
parents a worksites during lunch time).

Ms. Ryan closed the discussion by ligting the other issues identified by the
Committee. She noted that dthough these issues may be lesser in magnitude at this
time, they are important and will remain in thisyear’s*jar of rocks, pebbles and
sand” and be reconsidered as time and resources permit. Ms. Ryan thanked the
Committee and stated that today’ s work will help cregte the agendafor this year.

The March agendawill include a discusson of facility and playground renovation and
design.



